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Course Overview
Leadership is key to stimulating innovation, driving change and to deliver results in increasingly
competitive and complex circumstances. Designed for senior executives, this programme will
stimulate you to think about your contribution as a leader, whatever your role. We will help you
to lead strategy, including the inevitable organisational politics that accompany this process, as
well as lead teams and drive change.
Change Management is a critical skill and this course has been designed to look at the
fundamental challenges in getting people to change their patterns of behaviour and their
working practices and adopt the new methods that result from the implementation of change.
The course involves a great deal of participation to answer questions posed by the trainer and
to share understanding of the concepts of change management with other learners.

Learning
Objectives

Participating Delegates will have a clear demonstrable
understanding of:
 Develop an effective set of leadership skills necessary to
influence others.
 Learn from top professionals through interactive presentations,
case studies, evaluations and group mentoring.
 Understand the effects of different leadership styles on the
change process
 Contribute to your organization’s competitive capabilities with
adept skills at crafting effective policies and practices to
streamline business.
 Interact with Your People to Maximize Their Performance and
create a Motivational Environment
 Identifying risks and assigning roles such as change sponsors
and change agents


Who Should
Attend?





Senior managers and directors wanting to review their
current approaches to leadership and discover new
capabilities
Those looking for leadership development to support a
promotion
Recently promoted executives facing significant leadership
challenges for the first time
Senior executives looking to learn from the experiences of
other business leaders.
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