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Course Overview
The world of work is an increasingly challenging place, with demands from Government, shareholders and the
community as stakeholders in our organizations. We recognise the need to support and encourage businesses
to do their part in tackling the problems of fraud and corruption as part of a drive towards better corporate
governance in business. This programme meets a growing need in the workplace to improve performance and
reduce risk by challenging and addressing behaviours that lead to lack of transparency, accountability, fraud
and corruption. Unlike any other, our programme aims to provide learners with a wide understanding of
organisational context and practical investigation techniques. Transparency and accountability are widely
acknowledged crucial elements of good public and corporate governance.
It is important for policy makers, law makers, executives and managers to be able to institute effective
transparency and anti-corruption systems into public financial management, project management, public
procurement and good governance, and get them embedded into the public service structure as the new culture
in facilitating change and development. Therefore, this workshop aims to sensitize participants to the elements
of good governance with emphasis on the vital roles of transparency, fraud curbing and anti-corruption.

Learning
Objectives

Who Should
Attend?

Participating Delegates will have a clear demonstrable
understanding of:
 Highlight the importance of transparency governance as a
vehicle of promoting social-economic development.
 Help clients depart from the view that fraud is natural
business wastage.
 Provide incentive to clients by effectively shaping systems of
internal control and policies.
 Establish systems to enhance transparency governance, fraud
curbing and anti-corruption.
 Develop understanding of governance, fraud and corruption
in organisations
Please Note: this workshop is tailored for the Top Executive
Management Staff in Government, Semi-Government, Private
Sector, Civil Society, Law Enforcement and Academic
Institutions








Permanent Secretaries or Principal Secretaries
Commissioners
-Chancellors
Registrars
-Principals
Director Generals
-Managing Directors
Chief Executives
-Executive Secretaries
Directors
-Management Staff

1

